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Professional Profile
Senior Solutions Architect with extensive experience designing and delivering complex digital platforms, with a strong focus on Adobe Experience Manager, AEM as a Cloud Service (AEMaaCS), cloud architecture and large-scale content platforms. Experienced across the full delivery lifecycle, from pre-sales and requirements through architecture, proof of concept, implementation and release.
Combines hands-on technical leadership with experience leading onshore and offshore teams, defining engineering standards, improving delivery processes and mentoring developers and architects. Recent work includes AEMaaCS, Adobe Experience Manager Assets, Edge Delivery Services, AWS, Salesforce, Workfront, Next.js and personalised content experiences.
Core Expertise
	Architecture
Solution & platform architecture
AEM / AEMaaCS
Multi-tenancy & reusable frameworks
	Digital Experience
Adobe Experience Manager
Content & asset platforms
Personalisation & content gating
	Cloud & Delivery
AWS
CI/CD & DevOps
Scalable cloud platforms

	Leadership
Technical leadership
Onshore/offshore teams
Coaching & mentoring
	Engineering
Java
REST / API integration
Automated testing & quality
	Ways of Working
Agile / Scrum
Engineering standards
AI-enabled development


Certifications
• Adobe Certified Master – Adobe Experience Manager Sites Architect (expiry: October 2027)
Professional Experience
Senior Solutions Architect  |  Merkle
Aug 2021 – Present  •  London, UK
• Lead solution architecture from pre-sales through detailed architecture, proof of concept, build and release, working with clients, sales and delivery teams.
• Defined and implemented reusable AEMaaCS standards and a white-label platform approach to accelerate project start-up and improve consistency across implementations.
• Lead technical direction, development standards, peer reviews, mentoring and ways of working across onshore and offshore teams.
• Define CI/CD, testing and deployment approaches with DevOps and operations teams, with a focus on repeatable and automated delivery.
• Contribute to the adoption of AI in delivery teams, including practical developer ways of working and project use cases.
Selected Merkle Engagements
Navigator Global (Santander)  |  AEMaaCS, EDS, Workfront, AWS, Salesforce, Next.js
Designed and delivered an international business-trade platform combining AEMaaCS content, complex authentication and content-gating rules, application components in Next.js, and personalised content driven from AWS.
M&G  |  AEMaaCS
Defined the roadmap and technical structure for migration from AEM 6.5 to AEMaaCS using the reusable white-label platform approach.
Nationwide  |  AEMaaCS Assets
Worked with the client to define requirements for a simpler asset repository supporting distribution to the website and third parties.
Kellogg’s  |  AEM 6.5
Defined architecture for awards sites, including integration with the existing platform and a reusable editorial framework supporting dynamic digital experiences.
ASDA  |  AEMaaCS Assets
Defined and built content-supply-chain processes covering Adobe integrations, ingestion, workflow, storage, approval and delivery via Dynamic Media and Brand Portal.
Danone  |  AEM 6.5 → AEMaaCS
Maintained and enhanced UK websites and supported migration to a global AEMaaCS platform, using the white-label approach to reduce build time and cost.
No7 Company  |  AEMaaCS
Built a commerce-focused website supporting product promotion and basket journeys through to checkout on boots.com.
Solutions Architect  |  Wipro Digital
Apr 2018 – Aug 2021  •  London, UK
• Led multiple development teams delivering a reusable AEM white-label framework for Lloyds Banking Group and premium-brand websites.
• Worked with business teams to analyse current and future requirements and translate them into scalable technical solutions.
• Defined AEM development standards, integrations with Adobe and third-party products, scalable multi-tenancy patterns, reusable components and services.
• Worked with DevOps teams to define development environments and build/release pipelines.
• Key programmes included SCEP white-label framework and form/calculator builder; AEM 6.3 → 6.5.
AEM Architect (Contract)  |  IBM
Jan 2017 – Mar 2018  •  London, UK
• Led a small team delivering a custom AEM portal for BP/Castrol, while advising other teams on AEM architecture and engineering practices.
• Designed custom AEM applications and usability enhancements, documented standards, introduced quality testing practices and supported Docker-based AEM environments.
Technical Architect  |  DigitasLBi
Mar 2014 – Jan 2017  •  London, UK
• Provided technical leadership across seven offshore integration teams for the Nissan Renault Alliance platform.
• Designed architecture integrating five brands across 300+ markets, with API management, editorial control and scalable integration patterns.
• Led API governance, architecture reviews and initiatives focused on platform performance, scalability and stability.
Chief Technical Officer  |  Mindshapes
Aug 2011 – Mar 2014  •  London, UK
• Defined technical strategy and requirements, managed technical and non-technical teams, and product-managed the My Story World platform.
• Managed mobile, web, Java, QA, project management, art and 3D teams; oversaw deployment of 43 iOS and 3 Android applications.
• Designed scalable SOA-based backend services, CMS functionality and AWS infrastructure.
Technical Architect  |  IOKO
Jun 2008 – Aug 2011  •  London, UK
• Delivered architecture and technical leadership for Disney, Channel 4 and Seesaw engagements, including integrations, web platforms, content processing and streaming services.
• Introduced and managed Scrum practices across development and delivery teams.
Earlier Career
	Developer (Contract)
	Virgin Media
	Mar 2008 – Aug 2008

	Head of Development
	Flytxt Neon
	Aug 2005 – Mar 2008

	Senior Architect
	Amplefuture
	Feb 2003 – Jul 2005

	Senior Developer
	Digimob
	2000 – 2003

	Project / Network Administrator (Contract)
	Threadneedle Investments
	1997 – 2000

	Systems Administrator / Developer
	Dairyfields Milk
	1995 – 1997

	Systems Analyst
	RCI Australia
	1991 – 1995

	Developer (Contract)
	Gold Coast Marathon
	1992 – 1997

	Programmer
	Altherm Aluminium
	1988 – 1991

	Programmer
	Thermosash Commercial
	1987 – 1988


Selected Personal Projects
• Serverless Maven Plugin – in progress: Maven plugin intended to define a serverless platform using JSON configuration across AWS, Azure or GCP.
• Serverless CMS – in progress: serverless CMS built using the plugin to provide low-cost pages and blog functionality on AWS.
George Taylor  •  Senior Solutions Architect  •  LinkedIn: linkedin.com/in/george-taylor-76aaa4/
